
ARTIFICIAL INTELLIGENCE  
- AI Alignment Session - ½ day facilitated - 
Bringing Clarity to Your Board’s Stance on AI 

 

Why This Matters  

AI is changing the game in every industry: It’s a transformative force reshaping industries.  
The real challenge isn’t just understanding AI - it’s clarifying where your board stands on it.  
 
Every boardroom today has conversations about AI. Some members are eager to act, others are 
skeptical, and many aren’t sure where to start – or continue.  
This session is about clarifying alignment, whether your board is fully aligned or the opposite: 
completely divided. This is not a strategy session or a planning exercise. It’s an alignment session. 
The outcome isn’t a roadmap - it’s the clarity needed to create one.  
 
What This Session Does  
We facilitate a 4-hour interactive session designed to map the board’s stance on AI - openly, 
honestly, and without external agendas.  
● We aim for increased shared clarity.  
● We focus on and support practical board-level conversations about AI related to your Business.  
● We are AI solution neutral.  
 
Whether you walk away with a shared position or a recognition of diverse perspectives, this 
session provides the starting point for deliberate, informed decision-making on AI.  
 
What You’ll Gain  
● A clear understanding of where the board stands on AI—whether fully aligned or divided.  
● A shared focus for discussing AI in a way that fits your organization’s mission and vision.  
● Insight into AI impact on Business, if relevant to the ongoing conversation during the session.  
● A foundation for future action, ensuring that AI doesn’t become a series of isolated, tactical 
decisions but a well-understood strategic conversation.  
 
If your board is ready to cut through the noise and get clear on its AI stance, let’s start the 
conversation. 
 
Facilitators  
● Stephane Guerraz, Management Consultant & facilitator  
● Berit Sander, Business Psychologist  
● Peter Bjørn Eriksen, Management Consultant 
 
The keywords that define our approach as consultants/facilitators :  
1. Purpose-Driven – Rooted in why alignment matters before jumping into details.  
2. Facilitative – Encourages discussion, exploration, and flexible processes rather than rigid & detailed program. 
3. Balanced – A mix of inspiration, pragmatism, and clarification of challenges/needs/issues 

  



About Us - the Team of AI Facilitators/Consultants 
Stephane Guerraz, sguerraz@outlook.com 

 
• AI mindset, organizational culture, economics & finance  
• MSc. (Paris/FR) AI with high honors, MBA (UC Berkeley), Actuary and CFA (Paris/FR) 
• Management consultant, university lecturer, coach 

 
Berit Sander, bs@beritsander.dk 

 
• Business/Org. Psychology, corporate culture, communication 
• Business Psychologist (Cph. Uni./DK) & consultant (Cph. Business School/DK) 
• Management/Process consultant & coach (www.sander.dk) 

 
Peter Bjørn Eriksen, hello@peter-bjorn.com 

 
• Business strategy/scalability, Team development, AI, 

- Supporting busy B2B Tech Founders, CEOs, and their teams 
• MBA, General Management (Ashridge Business School/UK) 
• Management consultant & founder (bjornbjorn.dk) 


